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DD/ S REGISTRY

F:LEWMS- 7

2 April 1964
MEMORANDUM FOR: Director of Parsonael
SUBJECT : Personnel Officers' Conference Follow-up
Reports
REFERENCE : Mamo dtd 12 Mar 64 to DD/S fr D/Pers,

subj: "Personnel Officers’ Conferance”

Colonel White has approved your suggestion that hereaftex
submiasions from the Personnel Officers’ Conference last spring
which have been reported from time to time in consolidated form
may now be reported in other channels. We will not require another

report on the Persomnel Officers' Conference.

25X1

Executive Officer to the
Deputy Director for Support

EO-DD/S/VRT:fp
Distribution:
O - Addressee
1 - DD/S Chrono
+~1 - DD/S Subject w/background

i
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19 March 1964

Colonel White:

You inquired about follow-up reports on
the Personnel Officers' Conference last spring.

Attached is the latest one,which Personnel
requests be made the last. I have marked the
items which I think you may wish to read. I
recommend that you approve Emmett's suggestion
that these matters be reported in other channels
for the future.

7
VRT

STAT
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12 MAR 1964

MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Personnel Officers! Conference

REFERENCE : Memo from to Dir. of Personnel,
2l January I196W, Same Subject

1. Last October I sent you a brief sumary of actions teken,
in process, and contemplated with respect to the recommendations mede
in the seminar reports at the lagt Personnel Officers! Conference. In
response to reference, I em attaching a brief follow-up report of siygnifi-
cant developments that have teken place since October in connection
with the Conference recommendations.

2. Hereafter, insteed of providing you from time-to-time with a
consolidated report on these items, I believe you will find it prefersble
for us to tell you of significent developments as they occur, elther
through informel contact or through our regular reporting system.

{_~ IImSTT D. ECNoLs
Director of Perscnnel

Attachinent

CRour 1

PeRRRaAD

Tasgifical
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SEMINAR TCPICS
FROM
1963 PERSONNEL OFFICERS CONFERENCE

A, THE DEVELOPMENT COF EXECUTIVES

Two significant developments can be reported under this topilc:

1. On 7 October 1963, the Office of Training began the first
Midcareer Course. This signaled the formsl beginning of the Agency's
Midcareer Training Progrem which hag the objective of identifying at
midcereer "those employees for whom a formsl training program should be
planned and put into effect in order that their cereer development mey
be consistent with their potential and the Agency's needs.” The program
anticipates that spproximetely 90 such midcareerists will be identified
each year and plens made for their "future training end growth to ensure,
to the extent possible, meximum opportunity for the individual and the
greatest use of his talents by the Agency." In Januaery the second midcareer
group began treining. Results from the program, so far, are quite encoursging
and augur well its becoming one of the keystones in the Agency's executive
development program.

2. On 1 January 1964 a Training Selection Bosrd was establiched
"for the purpose of selecting candidates t6 participate in externsal training
programs where effective representation of the Central Intelligence Agency
is considered by the Board to be a significent criterion for selection.”
Chaired by the Director of Training, the Boaxrd has as lts permenent members
the Director of Personnel and representatives chosen by the Executlve
Director ~ Comptroller and each Deputy Dlrector. 1In carrying out its
responsibilities, the Board will:

a. recomend the candidates to be nominated by the
Agency each year for etiendance at the Senlor Defense
Colleges, the Senior Seminer in Foreign Policy, and
the Advenced Mansgement Program at Hervard.

b. review continuslly the Mideareer Training Progrem and
recomuiend ways to ensure its contlinued and Improved
effectiveness.

c. evaluate external training progrems, arrange quotas
for those of interest to the Agency, and select individunls
to underteke such training.

To date, we have had no reaction from the Executive Director -

Comptroller to our 31 July 12§3 Rrogosal regarding an Agency program to
_identify and deyelop  candidates for senior

managerlal and e 3
positions. This is & matter which we believe agsumes Lerger dimensions

each year. Some of the actions of the Training Selectlon Board will
contribute to & genior development program, but more needs to be donc to:
define the objectives of such a program, provide for its executive direction,
and flesh out its operating procedures.
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SEGRET.,

As suggested in October, we have re-examined the Agency's one-grade
promotion policy and discussed it with eppropriate component representatives.
Nothing was developed in this inguiry to alter our conviction that the
policy is sound. And we believe thet in its preesent form |the 25X1
policy provides sufficient latltudé for Heads of Career Serviceés GO
accelerate promotions, including making exceptions to the one-grade, when
Justified.

B. PROMOTION POLICY

The promotion study referred to last October is not complete as yet.
However, preliminery resulte from it shed some Llight on several key
questions discussed at the Personnel Officer's Conference, particularly
those questions pertaining to the epplication of uniform promotion policiles
throughout the Agency and the various rates of promotional progression.

For example, the following table shows i the rather surprising simi;l,p.ra ty

in the aversg emplLoy 'by ma,jor ce.reer servi(..e 5;‘0112;, 9}'3}11323&
o grades 9 through 16 during FY! '634 > ' N

B T i

Average Age of Staeff Employees
Promoted in FY'63

Grade Age CS DDs DDI
Promoted to Average Group Groups Groups
Gs~16 Ly 46 45 Lo
Gs-15 L3 k3 43 43
GS=1h b1 Lo L3 L1
GS-13 38 38 39 37
GS=12 37 37 37 37
GS-11 34 34 35 35
GS-10 3k 3 33* 3k
GS=09 31 35 30% 31

¥DDS figures include JOT's

Some geuge of our willingness to give JTrapid _p;'omotions to outsta.lding
people can be obtained from ﬁhe nex{; 'tWD tables

Time=-in-~Crade
of Steff Employees
Tranoted in FY'63
Ave. No. Months- No. promoted
Grade in-Grede of Total No. with 12 or fewer i
Prowoted To Employees Promoted Promoted months«in-grade }
!
0S-9 22 mos. i ?25X9
GS-10 39 " |1
GS-11 16 " it
GS-12 gh v } 2
GS-13 59 "
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Number of Employees
in Selected Grade & Age Groupings
as of 30 June 1963

Averege Age Age Age
Grade Age 30 = 34 35 - 39 4o - Lk
GS-18 53.9 25X9
GS-17 45.9
Gs-16 47.5
GS-15 L7.6
GS-1k L5k

C. CAREER PLANNING

DD/P is still experimenting with a Headquarters Reassignment Questionnaire.
SR are using such a form. However, DD/P has reached no final
concludlons yet as to the efficacy of the questionnaire, nor have we;

g0 our interest in the experiment continues along the lines suggested last
October.

We are also continuing to monitor developments in other agencies,
particularly State and Defense, regarding career counseling and career
planning, with a view to asdopting any eppealing new ideas that may be
forthcoming. On this point, State is currently reshuffling its Personnel
Office as a "necessary corollary step to 1ts new Career Management
Program.” The January 1964 Department of State Newsletter points ouy that:

"The most significant feature of the new plan 1s the

egtablishment of two new line organizations in lieu of
the present Personnel Operations Division, Employment
Division, and Career Development and Counseling Steff.

"One of these is to be responsible for personnel operstilons
affecting all officer personnel - Civil 25X1
Service.

"he other is to be responsible for all support staff personnel-
Civil Service.

"Except for certain functions now assigned to the existing
Compensation Division, Personnel Services Division, and

Medical Division, dey-to-day personnel operations responsibilities
will be centered in these two new line organizations."

As State's plans for ite new Career Management Program reach fuller
development, they will no doubt be the subject of a good deal more study
and discussion in this Agency.

ex-dpliersgting development 1s the new career program establighed,
by t for ite CIVLILLGh- eiRLoyeas. ~ THE $Fogram ends to them many

of the career concepts Army has long applied to its military personnel.

We will RspRewdd ForoRaleaetenes/osi15n CIERDPEL-JUT80REG0S6100E5.9f the
program as career counseling and exegxﬁj‘hti.evelopment are working out.
2 3 .
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D. INTER-CAREER SERVICE MOVEMENT

Our October report noted that the PAB wag considering the advisability
of extending to other Agency components the vacancy notice system that has
been used for several years in DD/I. Discussions resulted in the conelusion
by the PAB that, although the system is of advantage to DD/I end certain
elements of DD/S&T (OST and OFL) and will conmtinue 4o be used by then,
present circumstences do not warrent its extension to other major components.

E. ACCESSIONS FOR A CARFER SYSTEM - RECRUITMENT

Several developments can be reported under this topic:

1. In Februery a staff proposel was completed which, if epproved,
will greatly increase the emphsasis given to the recruitment of junior
professionals. The proposal, carrying the concurrence of the four Deputy
Directors, recommended an increage in the annual recrultment objective of
the JOT Program from its present level of 150 to a new level of 225, effective
1 July 1964. The principal purpose of this increase %s to supply DD/S,
DD/I, and DD/S&T with a grester mmber of promising young "generslists"
recruited and trained under JOT auspices. Heretofore, the Program haos been
oriented very largely towerd DD/P and relatively few of its "gradustes" have
been assigned to other components. The current proposal would alter this
arrangement so that all components can share proportionately in JOTP
accesslons. :

2. In December the Executive Director-Comptroller asked that all
components update their T/O's end conform them to newly allotted personnel
cellings. Most components have now completed this exercise and the remaining
ones are expected to do so within the next few weeks. This latter step,
coupled with other moves being made to tie personnel cellings more closely
to budget and progrem approvals, should provide & greatly improved bese for
use in projecting both short and long-range persomnel requirements.

3+ Pursuing the question of whether it ig feasible to have & nationwide
testing program to screen potential junior professional candidates, the
Recrultment Division has had a rumber of discussions with the A%E Staff and
the JOIP. At present they are studying new developments in the Foreizn
Service testing program, and taking a close look at the Civil Service
testing system (FSEE and Menagement Intern tests), to ascertain whether and
to what extent we can use these testing programs in lieu of or to supplement
our Owii.
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FILE;/W”{“!%*M%

2% Jagaary 1064

MBORANOIE 2GR, Direetor 7 Feroopadl
SIBIRCY : Perscnped. cfiices' Conien

1. On 16 Ootobesx :wéag you regpended 5o $he Depuly Dreoctor
for Bupport's pegaest of 10 July Atk o st of the paogress bisg
made on the roccamonipticns, h%%iwwmﬁwméi
cngeed. at the lsat Perescovwel (fficels’' Confere

2. Undoudtedly your cifica iui others have made progress ainca
Getober on heth the sbaort and the lopg rang: tterns mentiomsd in (he
repart. In erder thet bath you ané the Demby Diyeotenr fox Suppt i
can o assurel that Confereser sugpeetdons =2ad agreed woon sctions
mmmlm,amwgwmmwm 1ieme is=
balieved desivable. & regert to b Nepudtyr Diveetar For GBugpot ©
1 Mareh 1964 will be sppweciated.

RO S TR A g { P
SADDS:RBJH:1p (24 Jan 64)

Distribution:
Orig & 1 - Ad.se

\/4 he13) S Chrano
ID/S Swbject
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